AO «JIETCE»
MonnTtnka B 06/1aCTU KayecTBa

MonuTrkoi B 061acTM KadecTBa SBASETCH MaKCMMasibHO MOMHOE YA0BNEeTBOPeHUEe TpeboBaHWin
noTpebuTeNns, nepcoHana NpesnpuATUS, NOCTaBLLNKOB, aKLMOHEPOB, MHBeCTOpPoB O6bLLecTBa.

KauecTtBo ABNSeTCA cTpaTernyeckmum nokasaTesnem feATeNbHOCTH npeanpuaTus,
OCYLLLeCTB/IAOWEro paspaboTKy, NPOU3BOACTBO, WUCMbLITAHUSA M PEMOHT Npogykumn. OT KadvecTBa
NPOAYKUUM 3aBUCAT HAAEXHOCTb aBWALMOHHOM W creuynanbHOM  TeXHUKK, 6e30nacHOCTb 00bEKTOB
aTOMHOW  3HepreTMkW. KayeCTBO U HAAEXHOCTb NPOAYKUUU  MNPOU3BOACTBEHHO-TEXHUYECKOro
HasHa4YeHWs M TOBApPOB HAPOAHOro MOTPebNeHUs SABNSAIOTCA BaXKHeWLMM MokasaTesiem crnpoca W
YOBMETBOPEHNSA MOTPEOHOCTEN HaceneHUs, NO3BOMAIOT 06ecrnevnTb BbIMYCK KOHKYPEHTOCMOCOOHOM
NPOAYKUWK, ABNAKTCA 3a/10roM 671aronoslydymss BCEr0 KOJSIIEKTMBA M OTAe/IbHO KaXAoro paboTHMKa
ObuiecTtBa.

Halluu oCHOBHbIe Lienu:

- paspaboTKa 1 BbIMYyCK KOHKYPEHTOCNOCOOHOM NpoayKunu;

- obecneyeHne ya0BNeTBOPEHHOCTM MOTPEOUTENEN N APYTUX 3aMHTEPECOBAHHbIX CTOPOH;

- MOBbILLEHNE KayeCTBa BbINyCKaeMo NPOAYKLINK, a TaKXe HernpepbIBHOE Yy4LlieHne
OCHOBOMO/IAraroLLIMX MNPoLLEeCCOB N CUCTEMbI MEHE)KMEHTa KayecTBa B LIE/IOM.

CTpaTterns goCTMXeHNS Leneii:

- TEXHMYECKOE MEPEBOOPYXKEHME MPeANpPUATUA Ha 6a3e MPOrpeccMBHOrO 060pyAOBaHMUSA U Ha 3TOM
OCHOBe [JOCTWXeHMe W nopjep>xaHne TpebyemMOro ypoBHSA KayecTBa MNPOAYKUMW MpU ONTUMU3ALUM
3aTpar C y4eTOM PUCKOB U BO3MOXHOCTEN;

- COOTBETCTBME CUCTEMbl MeHeMKMeHTa KayecTBa TpeboBaHUAM HOPMaTUBHbIX AOKYMEHTOB:
FOCT P NCO 9001, gononHutensHbiM TpeboBaHnam FOCT PB 0015-002 n ctaHgaptoB CPIIM BT,
NOCTOSAHHOE €€ y/lyylleHMe 1 NOBbILWEHNE Pe3ybTaTUBHOCTN;

- obecneyeHMe MaKCMMaslbHOM MpUBNEKATENbHOCTM TpyAa BCEro nepcoHana mnpeanpusaTus
(KynbTypa Tpyaa, 3apniaTa, yBaXeHue 1 cnpaBea/IMBoCTb, MOTUBALMS U ap.)

- MOBbILEHNe KBaUpuUKaumm M 06yyeHMe BCero nepcoHana: 3HaHWs, TBOPYECTBO, MOHMMaHWe
3HAYMMOCTM ero 06593aHHOCTEN, BOBMeYeHMEe KOEKTUBA - OCHOBHOM KanuTan npeanpusaTus;

- 6e3yc/i0BHOE BbIMOSIHEHWE Ha BCEX YPOBHAX TpeboBaHW CUCTEMbl MeHe[KMeHTa KayecTBa K
KayecTBY NPOAYKLNM U NPOLLECCOB;

- NpuopuTeT obecneyeHnss 6e30MacHOCTM BbIMyCKAeMOro 060pyAoBaHMs AN aTOMHbIX CTaHUMIA ©
COCTaBHbIX YacTeil AAepPHbIX 3HEPreTUYECKNX YCTAHOBOK BOEHHOI0 Ha3HAUYeHWS;

- B3aMMOBbITOfHble OTHOLLEHWS C NOCTaBLUMKAMWN U MNOTPebuTensamu.

OCHOBHbIe NPUHUMNbLI MoNNTUKN

Kaxablii pab0THMK 3HAeT Lenb, BUAUT pesynbTaTt, sABASeTCS NPogecCMoHasioM B CBOEM [efe,
HeceT OTBETCTBEHHOCTb 3a Ka4yecTBO CBOel [eATeNIbHOCTM W Bcerja MOMHUT O TOM, YTO Ha CBOEM
NpeanpuaTUM OH SIBASIETCA WM3rOTOBUTENIEM, M BHE Hero - noTpebuTeneM. BbINOMHAS CBOKW paboTy Ha
cTafvv NPOU3BOACTBEHHOrO MpoLecca, pacCcMaTpMBaeT MOC/eLYOLLYI0 CTaAui0 Kak CBOero notpebutens.
Bce (yHKUUM [OBeAeHbl [0 YPOBHS MEPCOHa/IbHOM OTBETCTBEHHOCTM. KauecTBO o0b6ecneumBaeTcs
BbIMO/THEHVEM CBOMX [AO/HKHOCTHbIX 00513aHHOCTEN KaX[bIM PaboTHUKOM MpPeanpusaTUs, a He
pesynbTaTamMn KOHTPONs. O(PeKTUBHbIE PELUEHNS OCHOBLIBAKOTCS TOMIbLKO Ha aHanv3e [OCTOBEPHbLIX
AaHHbIX U UH(opMaunn. PyKOBOAUTENW NPeAnpUATUSA M ero nogpasgeneHuii 06a3aHbl 6bITb Maepamm
N NPUHMMAIOT Ha cebsi 06513aTeNIbCTBa M0 MOCTOSTHHOMY Y/TyULLEHUIO CUCTEMbl MEHEIKMEHTa Ka4yecTsa,
no co3jaHuio ycrnoBui Ansa peanusaumm TonMTMKM B 06N1acTU  KadecTBa, BKAYas obecrieyeHue
Heo6X0ANMbIMY pecypcamu.

Mbl JOCTUTHEM MOCTaB/IEHHbIX Lefeli 1 Pelnm cTosiLLne nepes Hamun 3agadn nNpyv HacToOMYMBOM U
LefieHanpaB/eHHOM MOBbILWEHUN Pe3yibTaTUBHOCTU M 3PEKTUBHOCTM CBOE paboThl.

MonnTuka B 06/1aCTU KayecTBa Ha NpegnpusTMM COOTBETCTBYET HaMepPeHUsIM, Cpeae opraHusaumnm
N ABNSETCA OCHOBOM [AN1A MOCTAaHOBKW W aHasv3a Leneit B 06/1aCTM KayecTBa M peasi3yeTcss BCEMU U
KaXbIM: 0T pabouyero 4o reHepasbHOro AMPEKTOPa.

OTBeTCTBEHHOCTb 3a peann3auuio i " rBa HeceT reHepasibHbIN ANPEKTOP
AKUMOHepHOro obLLecTBa.
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